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Celebrating Public Sector Transformation, Innovation and Impact
Wednesday 3 March 2027 | Church House, Westminster, London
Every Great Transformation Story Deserves Recognition
Across the UK and increasingly around the world, public sector organisations are delivering extraordinary work. You are transforming services, embracing innovation, empowering communities, improving outcomes and finding new ways to do more with less. 
The IESE Public Sector Transformation Awards celebrate these achievements. 
Whether your project has transformed a single service, supported a local community, improved customer outcomes or delivered organisation-wide change, we want to hear your story. By entering the IESE Awards, you are helping to showcase the very best of public service innovation and inspire others across the sector.
Your story could become the next example of transformation excellence.Top Tip: The strongest nominations provide clear evidence, measurable outcomes, testimonials and examples wherever possible.

	Why Enter the IESE Awards?
National Recognition
Gain recognition for the outstanding work being delivered by your organisation, team or partnership.
Celebrate Your People
Give colleagues the opportunity to be recognised for their dedication, creativity and commitment to public service.
Share Learning Across the Sector
Help other organisations learn from your experience and accelerate transformation in their own communities.
Raise Your Organisational Profile
Successful entries are featured across IESE communications, events, sector publications and showcase opportunities.
Join the IESE Hall of Fame
Our highest-achieving organisations are recognised within the prestigious IESE Hall of Fame, celebrating excellence in public service transformation.
	The Nomination Process
Step 1: Submit your nomination
Step 2: Independent judging panel review and scoring
Step 3: Finalists announced
Step 4: Attend the Awards Ceremony at Church House, Westminster
Step 5: Share your success and inspire the sector
Before You Begin
A strong submission should clearly demonstrate:
· Innovation
· Impact
· People and Community Benefits
· Quality of Delivery
· Contribution to the Public Sector


IESE Award Categories 2027
Please note that these categories are for UK public sector organisations.
1. AI in Public Services 
This category recognises the most impactful and ethical use of Artificial Intelligence in transforming local public services. Entrants will demonstrate how AI has been applied to improve decision-making, enhance service delivery, reduce costs, or predict and meet community needs — all while ensuring transparency, accountability, and public trust. Submissions can include automation, predictive analytics, natural language processing, or other AI-driven innovations that deliver measurable benefits to residents and communities.
2. Best Transformation Team
This category recognises a team that has successfully delivered a transformation project, programme or service improvement that has created significant and lasting impact for their organisation, customers and communities. The winning team will demonstrate excellence in collaboration, innovation, problem-solving and delivery, overcoming challenges to achieve measurable improvements in outcomes, performance or customer experience. Nominations are welcome from both single organisations and cross-agency partnerships that have delivered exceptional transformation results.
3. CareCubed 
This category recognises organisations that have used CareCubed, the National Care Costing Tool, to enhance transparency, efficiency, and collaboration in care commissioning and delivery. Entries should demonstrate measurable outcomes such as improved cost accuracy, stronger provider relationships, or more sustainable care models. Projects should show how CareCubed has been embedded in teams, driven cost savings, and supported data-driven decision-making. Please note, that there is one award for Adult Services, and one for Children Services.
4. Collaboration & Partnership
This category recognises the simplification of how residents and local businesses interact with public services by bringing together multiple contact points, removing barriers between organisations, and moving resources closer to the customer. It also celebrates strategic alliances, co-production with communities, and joint working between different sectors to achieve shared goals.
5. Community and Customer Focus
This category is for the initiative that does most to reinvigorate the local community and deliver outstanding service to customers. Through the use of asset management, regeneration, or community development, they have created opportunities for their local area by delivering proven benefits, greater resilience, and less dependency on local public services. Entrants must clearly demonstrate the link between excellent customer service and improved service performance.
6. Cyber Resilience 
This category rewards successful initiatives that improve the overall security of their organisation. They have demonstrated exceptional commitment to strengthening their cyber resilience by embedding a culture of cyber security throughout their operations. The award recognises those who have proactively invested in robust security measures, delivered effective staff training, and promoted cyber knowledge at every level of the organisation.
7. Digital Innovation
This category recognises organisations that are pushing the boundaries of what is possible through digital technology and data. The winning entry will demonstrate a bold, innovative approach that goes beyond business as usual, using digital tools, automation, data insight, artificial intelligence or emerging technologies to transform services, improve outcomes and deliver measurable impact for communities.
8. Efficiency and Effectiveness 
This category recognises organisations that have unlocked the full potential of their resources to deliver elevated performance, create efficiencies, and deliver outstanding customer service with improved value to residents. Above all, this organisation has shown its ability to adapt to a fast-paced and ever-changing environment while achieving excellent results.

9. Green Public Service 
This category recognises, rewards, and promotes environmental best practice across the public sector in the UK. The winning organisation will demonstrate how they have driven sustainability within their operations and local area, addressed climate adaptation and biodiversity, and improved the quality of life and well-being of their residents.
10. Lived Experience 
This category celebrates and acknowledges the importance and impact of individuals and organisations that lead with a Lived Experience / Dual Perspective. This award highlights those that use a lived and learned experience to have positive impact on Children’s or Adult’s services and/or the people they support. Please note, that there is one award for Adult Services, and one for Children Services.
11. Transformation in Health & Social Care 
This organisation has highlighted the greatest impact for customers of health and social care through the successful launch of creative and forward-thinking services for children, young people, or adults. Submissions can be based upon transforming access to services, remodelling the service itself, or integrating different services and partners.
12. Workforce Excellence & Culture
This category recognises organisations that understand that successful transformation starts with people. The winning entry will demonstrate how leadership, employee engagement, wellbeing, learning, inclusion and organisational culture have created the conditions for innovation, high performance and sustainable improvement. Judges will be looking for evidence that investment in people has led to measurable benefits for employees, service delivery, organisational performance and the communities they serve.
13. UK Fire & Rescue Service of the Year 2027
The UK Fire & Rescue Service of the Year is the pinnacle award for excellence in fire and rescue. It recognises a service that has transformed operations, improved safety, and delivered outstanding impact for the communities it serves.
14. UK Police Service of the Year 2027
The UK Police Service of the Year is the highest accolade for policing excellence. It celebrates a service that has transformed operations, enhanced public safety, and delivered measurable benefits for the communities it protects.
[bookmark: _Int_tVrYJmuz]15. UK Council of the Year 2027
This is the most prestigious award of the IESE Awards, presented to a Council that has demonstrated exceptional leadership, innovation, and impact. The winner will have transformed services, strengthened communities, and delivered measurable improvements for residents, setting the benchmark for excellence in local government.










IESE Awards 2027 Nomination Form
The deadline for submission is: 5pm FRIDAY 15th January 2027
Please upload your completed application to: www.iese.org.uk/awards 
For help completing this nomination form, please read the notes section at the end of this document
	Award Category
Please select one option.
(See Note 1)
	
	AI in Public Services

	
	
	Best Transformation Team

	
	
	CareCubed

	
	
	Collaboration and Partnership

	
	
	Community and Customer Focus

	
	
	Cyber Resilience

	
	
	Digital Innovation

	
	
	Efficiency and Effectiveness 

	
	
	Green Public Service

	
	
	Lived Experience

	
	
	Transformation in Health & Social Care

	
	
	Workforce Excellence & Culture

	
	
	UK Fire & Rescue Service of the Year

	
	
	UK Police Service of the Year

	
	
	UK Council of the Year

	Organisation Name
(See Note 2)
	

	Nomination Title
(See Note 3)
	

	Nomination Contact
	Name
	

	
	Email address
	

	
	Contact number
	

	One paragraph overview of your nomination (no more than 100 words).  This text will be used in the Awards Nominations Shortlist document, should you be shortlisted for an award by the judges.

	









	Full description of your nomination (no more than 5000 words)
In your description, please address the following points:
· An overview description including the purpose of the initiative, its start date and the status (See Note 4)
· What was the problem you were trying to solve, the solution that you chose and why you chose that solution?
· Was the initiative innovative and breaking ground for the sector and if so, how? (See Note 5)
· Has the initiative already demonstrated impact if so how and how much? (See Note 6)
· Has the initiative built the skills and capabilities of your staff during and post implementation, if so, how? (See Note 7) 


	



























	IESE Data Sharing

	
Please tick this box if you do not wish to be contacted by IESE about opportunities to showcase or share this project (e.g. a showcase events, case studies, or sector publications).
IESE may contact you using the details provided in this submission to discuss opportunities to share your project as best practice across the sector. You can opt out at any time.
Please tick this box if you do not wish your nomination to be shared with the sponsor of this award category.
Where you have not opted out, your nomination (including relevant contact details) may be shared with the category sponsor. The sponsor may contact you in relation to this specific project only and is not permitted to use your information for marketing purposes or to share it with third parties.


	Submit my Nomination

	
Please upload your completed nomination form to: www.iese.org.uk/submit-awards 
You will receive a confirmation email on receipt of your nomination form.
When submitting your nomination form, please provide a copy of your organisation’s logo and at least 2 images that can be used in our special award winners edition of The Public Catalyst.
We welcome supporting documents, pictures and video that illustrate your initiative. Please upload these along with your nomination, or provide links in the nomination form itself. 
If you have any queries regarding the IESE 2027 Awards or the nomination process, please do not hesitate to contact us at enquiries@iese.org.uk.  















Notes
1.	Award Category
Please select one award category that best aligns with your improvement or transformation project. The judges reserve the right to move the submission to a category they deem more appropriate.  The judges reserve the right to nominate the submission for additional award categories that they deem appropriate.
2.	Organisation
The name of the organisation that is the subject of the submission. This will be used on the presentation material and trophy, so please make sure the organisation name is accurate. 
3.	Nomination Title
This is the title of your nominated project, programme, team/department or piece of work that you are submitting to the IESE Awards. This will be used on the presentation material and trophy, so please make sure the organisation name is accurate.
4.	Overview of the nomination
A description including the purpose of the initiative, its start date and the status.
5.	Innovation
A description of why the initiative should be considered innovative.  Has the approach taken to delivering the project been original?  Will the initiative be deemed to have set new standards for local public service delivery and if so why?  Are their best practice lessons from this initiative, if so what and how are they planned to be shared?
6.	Impact
Has the initiative in question proven results?  Are those results outstanding, and do they exceed targets; for example, in comparison to other similar initiatives by individuals, departments or organisations?
7.	People 
Has the organisation shown its commitment to its staff, the customer and its community?  Has the initiative developed skills and created a platform for further transformation?
8.	Quality of delivery
Was the project well-conceived and planned as well as executed well and professionally?  Have any big changes in working culture or customer service been implemented smoothly and without disruption?
9.	Contribution to the Sector
How has the authority’s work positively contributed to local government as a whole? Have they made significant progress in overcoming the issues facing local public services whether financial constraints, regeneration or in helping local businesses?  Have they raised the bar in their service area?  Will local government now be viewed more positively because of this initiative? 
Scoring key as follows:
	0 	No reference to the criteria at all
	1 – 3	Mention of criteria somewhere in the nomination
	4 – 6	Described at some length, with the relevant information
	7 – 10	Evidence has been given that it has been done
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